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Executive Summary

The West Midlands Museum Development Officers (WMMDO) network is now 10 years old.

The WMMDOs have secured funding from the Arts Council of England, through the Marches Network, for an 
ambitious 3 year development programme designed to help the region’s museums meet the challenges of a 
rapidly changing world. Embedded in each of the county museum services across the region, they support more 
than 230 museums and heritage sites in the West Midlands region, which attract more than 4 million visitors 
each year. 

Through their strategic partnerships, the WMMDOs provide museums with a crucial link to a wide variety 
of other agencies involved in delivering social change, economic development and public benefit at a local, 
regional and national level. 

Their wide angled approach helps museums to develop new partnerships, engage more closely with their 
local communities, and develop the skills they need for survival. Each of the WMMDOs is responsible for a key 
regional work programme, each related to the areas required for Museum Accreditation. These are:

•	 Resilience	of	the	sector

•	 Organisational	health

•	 Collections

•	 Users	and	their	experience

The WMMDOs continue to help museums to improve long term collections care, storage and access, enabling  
museums	to	enhance	the	visitor	experience	by	making	more	effective	use	of	their	collections.	

The WMMDOs have helped museums become more resilient by strengthening governance, developing green 
initiatives	and	promoting	more	effective	engagement	with	volunteers.	The	Reducing	Bills	programme	is	helping	
museums become more sustainable by cutting energy use. Museums supported by WMMDOs benefited from 
more than 22,000 volunteer days.

The WMMDOs reviewed the way in which they communicate with their audiences to ensure that museums 
have consistent and up to date information about policy initiatives, funding and training opportunities.  

The	WMMDOs	are	exploring	ways	of	continuing	the	ground-breaking	work	of	Fast Forward, the West 
Midlands museum benchmarking project. 

WMMDOs	encouraged	museums	to	make	better	use	of	digital	and	social	media,	improve	the	visitor	experience,	
and take part in tourism activity. They helped more than 210 sites become involved in tourism initiatives

Museums supported by the WMMDOs recorded nearly 4,000 organised school parties during the year. 3,412 
informal learning events took place in 49 museums, with more than 260,000 participants

The WMMDOs set up an annual regional small grant fund and distributed £18,697 to16 museums to help 
them improve their services and facilities. A survey of museums indicates that the work of the WMMDOs is 
really	helping	to	boost	the	self-confidence	of	museums	in	the	region.	Many	museums	said	that	the	support	of	
the WMMDOs enabled them to achieve improvements that they could not have attempted on their own.

The West Midlands network of 
Museum Development Officers 
Annual Report 2012-13

 WIDE
ANGLE 

CONTENTS
Introduction. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .4

Encouraging Excellence through strategic partnerships . . . . . . . . . . . . . .6

Resilience of the sector. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .8 

Advocacy and Promotion . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .8

Sub-Regional	Resilience . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .9

Organisational Health . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .10  

Great Governance . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .10

Green Museums . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .12

Valued Volunteers . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .13

Collections  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .14

Making Space . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .14

Making Collections Count . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .15

Users and their Experience. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .16

Digital and Social Media . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .16

The	Visitor	Experience	. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .18

Tourism . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .18

Investing in change . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .19

WMMDO Annual Survey 2012-13 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .23

Planning for the future  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .27

Contacts . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .28 



4 5

The West Midlands network of Museum Development Officers                                                                                   Annual Report 2012-13 The West Midlands network of Museum Development Officers                                                                                   Annual Report 2012-13

IntRoductIon
The West Midlands Network of Museum Development Officers was set up ten years ago by the 
Marches Curators Group (now Marches Network) to provide vital support for the region’s diverse 
mix of museums. From 2006 until the demise of MLA in 2011 it was predominantly funded through 
a Renaissance West Midlands work programme designed to build capacity across the region. The 
Marches Network and WMMDOS have now secured funding from the Arts Council of England (ACE) 
to undertake an ambitious three year programme which focuses on the need to equip the region’s 
museums to face the challenges of a rapidly changing world.

In the West Midlands

•	 cultural participation is slightly below the national average 

•	 museum visiting rose from 35% in 2006 to 47% in 2012

•	 the proportion of people visiting heritage sites rose from 66% to 70.5%

•	 the number of active volunteers has risen, but by less than 2%

There are more than 230 museums and heritage sites in the West Midlands, attracting more than 4 
million visitors each year. The largest group of museums (45%) is independent charitable trusts. The 
second largest grouping is local authority museums (23%). There are growing numbers of developing 
‘proto-museums’ in the region (12%). Many of the museums are very small organisations that depend 
on volunteers. 40% of the museums have no paid staff and many of them have an annual income of 
less than £10,000. It is estimated that there are more than 3,500 volunteers working in the region’s 
museums. 

A Museum Development Officer is based in each of the West Midlands five shire counties, with the 
sixth providing support to museums in the urban areas within the West Midlands conurbation and 
Telford and Wrekin. A Flying Collections Assistant operating out of Staffordshire provides additional 
peripatetic support for collections care across the region. Each WMMDO provides direct support to 
museums and heritage organisations in their own area, but, increasingly, they work together across 
county boundaries to achieve strategic objectives. Each of the WMMDOs is also responsible for work 
on key regional work programmes. These are:

•	 Resilience of the sector

•	 Organisational health

•	 Collections

•	 Users and their experience

Additionally, they are working in partnership with the Birmingham Museums Trust, which, as an ACE 
Major Partner Museum, also has a regional remit, as does Ironbridge Gorge Museums Trust with 
whom the WMMDOs have a good working relationship.

The WMMDO network is managed by the Marches Network, a partnership representing the principal 
museum services in the West Midlands shire counties and conurbation. The Marches Network was set 
up to champion the culture and heritage of the West Midlands and promotes partnership working to 
achieve shared goals. It is the channel through which ACE funding reaches the MDOs.

The WMMDOs cascade information on policy initiatives and training, funding and partnership 
opportunities through local museum networks. This provides a crucial link between individual 
museums and the wider sector. Their wide angled approach helps museums to develop new 
partnerships, engage more closely with their local communities and develop the skills they need 
to survive in an uncertain environment.  Many of the smaller museums in particular comment that 
the support of the WMMDOs gives them greater confidence and self-belief and a real sense of 
connection with the wider museum sector.

The West Midlands is a region of great contrasts

•	 5.6 million people (or 10% of the population of England and Wales) live there

•	 85% of its population live in urban areas, but there are also many small isolated rural 
communities 

•	 Herefordshire has the 4th lowest overall population density in England

•	 Staffordshire has both densely populated urban areas and sparsely populated rural areas

•	 Birmingham is one of the country’s most ethnically diverse cities, while Staffordshire 
Moorlands is one of the most homogeneous areas in England and Wales with 97% of its 
population describing itself as ‘White British’. 

•	 11% of the West Midlands resident population was born overseas, yet Cannock Chase has 
one of the lowest percentages of foreign-born residents in the country.

•	 The region has the highest proportion of people aged 16 and over with no recognised 
qualification and fewer people educated to degree level. Sandwell is particularly challenged 
as 35% of its adult population have no qualifications.

•	 Almost a fifth of people in the region are affected by a long term health problem or 
disability. 

Through their extensive contact with museums large and small the WMMDOs have developed 
an unmatched understanding of the needs and aspirations of the sector. WMMDO support has 
helped museums to broaden access, recruit new volunteers, develop creative educational provision 
and, through the Green Museums programme, to become more sustainable. They are also helping 
museums to respond to some of the particular local challenges faced by communities in the West 
Midlands. Above all, the WMMDOs provide reassurance and a valued human element that makes it 
easier for museums to maintain and improve standards during a period of transition. 

‘The WMMDOs encourage and stimulate local museums and as a result improve the  
service offered to local residents and tourists alike. Our MDO offers impartial support 

and problem solving on both a professional and personal level.’
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EncouRAgIng ExcEllEncE thRough
stRAtEgIc pARtnERshIps  
Cross-regional working, partnerships and networking are crucial to the work of the WMMDOs.  
As part of the Marches Network, they link into a wide variety of other organisations at a local, 
regional and national level. This not only ensures that museums have a voice in the development of 
wider policies and strategies but also opens up opportunities for museums to become involved in 
wider partnership initiatives.

Through their new three-year contract, the WMMDOs are working in partnership with ACE to help 
ensure that museums in the region are able to work towards the five goals that have been set for the 
sector. These are:

•	 Excellence is thriving and celebrated 

•	 More people experience and are inspired by museums

•	 Museums are sustainable, resilient and innovative

•	 the leadership and workforce are diverse and highly skilled

•	 Every child and young person has the opportunity to experience museums 

The WMMDO programme is helping museums achieve excellence in many ways. By fostering the 
development of professional expertise and brokering new partnerships, they are helping museums 
to improve long term collections care, storage and access. In turn, this enables museums to 
enhance the visitor experience by making more effective use of their collections. The WMMDOs are 
encouraging excellence in:

•	 user experience through the development of innovative engagement opportunities 

•	 governance by ensuring that best practice becomes the norm

•	 workforce development and the diversification of volunteer opportunities

•	 engagement with partners who demonstrate excellence in their own field

The WMMDOs are encouraging more people to enjoy the region’s museums by: 

•	 raising awareness of collections through the development of exhibitions and on-line access 

•	 promoting new audience development partnerships  

•	 facilitating better targeted publicity, events and participation in green tourism initiatives, to 
increase awareness of museums and heritage

•	 encouraging more volunteers to support and sustain vibrant museums 

•	 support for the Birmingham Museum regional touring exhibitions and loans programme

The WMMDOs are helping the region’s museums to become more resilient by: 

•	 promoting effective partnerships to improve collections care and develop sustainable storage 
solutions 

•	 encouraging co-operative working, skills sharing and a more efficient use of resources

•	 helping museums to lower their carbon footprint 

•	 encouraging museums to make more effective use of volunteers

The WMMDOs are supporting the development of skills and expertise among museum managers, 
staff, volunteers and trustees by: 

•	 providing support for the development of governance and entrepreneurial skills

•	 arranging knowledge transfer events and supporting continuous professional development

•	 promoting best practice in collections care and audience engagement

Opportunities for children and young people supported by the WMMDOs include:

•	 opportunities to develop innovative digital content

•	 the Young Persons Mystery Shopper project, which provides opportunities to influence the 
programmes of their local museums

•	 partnerships with organisations such as Kids in Museums and BBC Learning 

•	 cross cultural/diversity projects encouraging more young people to take part

The WMMDOs also work closely with the Birmingham Museums Trust (BMT), which as an ACE Major 
Partner museum also has a remit to promote wider museum development in the region. There is 
a clear strategic fit with BMT’s priorities, which include audience development and engagement, 
extending participation and volunteering in heritage and culture, and enhancing people’s well-being. 
Through the Marches Network they have a link with other cultural networks in the region and they 
are playing an important role in the continuing development of the national network of MDOs.

‘Our MDO offers invaluable advice and knowledge about museums in the region, and 
helps seek out partnerships with other organisations moving forward. She is very 

supportive and always happy to discuss ideas and share her knowledge and expertise.’

Because each MDO is based within a local authority, they have a well-grounded knowledge of local 
strategies, needs and priorities. They have close links with other local service providers, such as 
libraries and archives, schools improvement and social services. They also have a broad awareness 
of wider social policy agendas, such as sustainable communities, community cohesion, and social 
exclusion, as well as policy and initiatives on education and learning, and children and young people. 
Many of these areas offer up opportunities for wider partnership project working.  A great deal 
of collaborative work is already carried out in association with other bodies, such as colleges and 
universities, regeneration partnerships, social care agencies and community organisations, as well as 
other arts and cultural sector bodies.  Crucially, the WMMDOs provide museums in the region with a 
strategic interface with other West Midlands agencies involved in delivering social change, economic 
development and public benefit in order to achieve common goals.
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 REsIlIEncE of thE sEctoR 
One of the most crucial roles of the WMMDOs is to provide strong advocacy for the museum sector. 
An understanding of the importance of museums to the regional economy and cultural landscape is 
crucial if they are to survive and flourish during uncertain economic times.  

 Advocacy and Promotion 

This programme element aims to build awareness of the value of museums to the region and to 
identify key trends, initiatives and opportunities for partnership. This involves maintaining effective 
relationships and good communication with partners, funders and other stakeholders. At the same 
time, museums are being encouraged to use the AIM Economic Toolkit so that they can use the data 
obtained as an advocacy tool in uncertain times. In previous years, the biennial Fast Forward report 
has provided authoritative advocacy data for the sector. A workshop was held in September 2012 to 
discuss whether Fast Forward has a future. A scoping study followed and discussions about a possible 
new business models are in progress. 

Is There a Future for Fast Forward?

Fast Forward has been published every two years since 2000. Based on a survey of West Midlands 
museums, it is the longest standing data set in the museum sector and provides a valuable indication 
of long-term trends. It was funded by MLA West Midlands but is no longer affordable in its previous 
form. A stakeholders’ workshop was held at the Crescent Theatre in Birmingham in order to think 
through, and around, the dilemma of continuing or discarding Fast Forward.  Participants were 
asked to identify the most important and frequently interrogated areas of the data set and explore 
future possibilities for the scheme. In particular, they were asked to identify an appropriate successor 
to the last data set, if it is to continue at all. The workshop was facilitated by Volition Associates, 
who hold knowledge of Fast Forward from its inception and appreciate its longitudinal value as an 
advocacy tool. Their report, ‘Is There a Future for Fast Forward?’ set out the options, summarising 
the pros and cons for each one. 

The WMMDOs have since been in discussion with the Audience Agency, which has undertaken 
audience research with arts organisations, asking some similar questions to those asked in Fast 
Forward. The idea is to use their methodology with our targeted audience, following on from their 
trials with sites in London. This proposal is supported by ACE as an example of a common approach 
being used by different parts of the cultural sector to collect comparable data. Alongside this, the 
WMMDOs expanded the scope of their Annual Survey in order to continue to gather information 
relating to areas such as learning and education, volunteer and staff numbers and visitor figures, 
which might otherwise be lost by only employing an Audience Agency type questionnaire.

WMMDOs are also using the AIM economic toolkit to measure the economic impact of museums and 
heritage sites in the region. This exercise will be repeated in coming years to keep the information up 
to date. By collecting information in several different ways, WMMDOs hope to maintain an accurate 
and usable set of data so that the legacy of Fast Forward is not lost.  Without Fast Forward’s budget, 
however, the reality is that data will be obtained from targeted groups rather than involving every 
museum, giving something that is more of a snapshot of trends in the sector.

 Sub-Regional Resilience

This programme strand aims to strengthen the local museum sector infrastructure and peer 
support in each of the West Midlands counties. The WMMDOs have supported and facilitated 
area forums and networks, undertaking regular research to keep abreast of relevant information 
for dissemination among museums in the region.  They have also produced regular information 
based newsletters, e-bulletins and blog updates for the sector, highlighting funding and training 
opportunities, networking events and opportunities for cross-sector partnership. 

Consistent Communication

An early action of the new business plan was a review of the way in which the WMMDOs 
communicate with their contacts and audiences. The idea was to see if it was possible for all 
the counties to communicate in the same way or through a pan-regional site or system to avoid 
duplication. There was already a basic website set up for the Marches Network, of which the MDOs 
are a part. 

It swiftly became apparent that each area has slightly different communication needs. Above all, 
it was clear that, unless the information is skewed to local interest first, museums tend to conclude 
it is not for them and ignore it. Some counties prefer a blog while others are very much keener on 
a targeted email, although it is acknowledged that these preferences may change over time. It has 
been possible to achieve some convergence in the short term. All the MDOs now send a regular 
email update or alert rather than piecemeal information. Much of that information is the same but 
it is organised hierarchically to emphasise the local first, then the regional and then the national.  
This seems to engage each audience more effectively than the idea of one general update. All the 
MDOs have undertaken Wordpress training so that they are able to produce information in the 
same format. They are also able to update the Marches Network website, to which they all have 
access. In some counties the audiences have embraced an online format wholeheartedly. In others, 
primarily more rural areas with poor internet access, people are more resistant to change. 

Some information still needs to be delivered in multiple formats to reach its target audience. The 
WMMDOs will continue to endeavour to avoid duplication by evaluating the most suitable way, in 
each case, to disseminate the information to best effect for each particular audience.

Other initiatives designed to improve the resilience of museums in the region have included a retail 
review of two Staffordshire museums, an examination of the possibility of using 3D printers in 
museums to make replica objects and increase income in an innovative way, and a QR codes survey 
undertaken across the region.

Retail Therapy

Two museums in Staffordshire have been supported by their MDO in a bid to make their shops 
more profitable. Erasmus Darwin House in Lichfield successfully applied for AIM funding to enlist 
the help of a specialist consultant from Retail Matters. Additional match funding from the MDO 
programme meant that the Borough Museum in Newcastle-under-Lyme would also benefit from 
the consultancy.

Retail Matters was formed in 1991 to provide a specialist retail service to Historic Houses, Gar-
dens, Museums, Cathedrals and other heritage sites where a balance needs to be struck between 
the need for income generation and a respect for the aesthetic integrity of the property or its 
collections. Consultant, John Prescott, worked with both sites to train and advise staff and volun-
teers on how to increase sales in their shops.

The two museums have now established a strong partnership and benefit from being very dif-
ferent types of museum. Although one is an independent site and the other is run by the local 
authority, they were both seeking answers to the same questions. A follow up network session is 
planned so that other museums in Staffordshire can benefit from the consultancy.
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oRgAnIsAtIonAl hEAlth  
If museums are to survive and thrive in an uncertain environment, they need to be in the best 
possible organisational health.  The WMMDOs are focusing their support in this area through three 
programme elements; Great Governance, Green Museums and Valued Volunteers. The programme 
aims to help museums become more resilient and sustainable by strengthening governance, 
developing green initiatives and working more effectively with volunteers. 

Great Governance

Although the terms sustainability and resilience are sometimes used rather loosely, the MDO 
approach to supporting museums has always been underpinned by promoting self-determination, 
fitness for purpose and entrepreneurial attitudes. The Great Governance element is designed to help 
museums develop the confidence and skills to thrive in a rapidly changing environment.

The WMMDOs are acutely aware of the range of challenges faced by the wide variety of museums 
across the region. Although an increasing number of sites are ‘feeling the financial pinch’, experience 
has shown that effective intervention and support is best when targeted and scaled to specific needs.

In October 2012 the Marches Network, through the MDOs, was 
proud to support the first ever national museum ‘un-conference’ 
which took place in Birmingham. Over 150 museum folk from across 
the UK spent a day meeting, talking, sharing ideas and forging new 
ways of running museums.

‘Un-conferences’ are deliberately structured to be un-structured. 
Discussion topics are decided on the day by democratic vote and 
there are no hierarchies of size, power or reputation. Most people 
in the museum sector are full of ideas and passion and the un-
conference format offers an excellent forum for bottom-up change 
and development. Encouraged by the enthusiastic responses on 
the day and afterwards, WMMDOs will work to support efforts to 
bring similar innovative and national events to the West Midlands 
wherever they can.

During this year much of the WMMDO work went on behind the scenes, making alliances, working 
with partners, ascertaining the best modes of delivery and making sure regional support keyed in 
with other activities elsewhere.

‘MDO support is invaluable in many ways that aren’t necessarily measurable. 
In supporting an organisation through a difficult patch with advice, understanding and 

a willing ear, this can help an organisation move forward professionally 
with more confidence. Their breadth of experience and ability to communicate 

is quite extraordinary.’

The result of this planning is the Making the Most of…series, a mix of open, practically oriented, 
workshops and selective micro-consultations around themes of good governance and financial 
sustainability. The open sessions, scheduled to complement other work in this and neighbouring 
regions are designed to appeal to both small and medium sized museums. 

The programme addresses themes such as improving Trustee effectiveness, 10 Golden Rules of 
Governance, fine tuning fundraising skills through multiple forms of ‘giving and receiving’ and the 
latest advice on retail for tiny and large enterprises. 

Faced with the twin challenges of limited staff capacity and precipitative change, museums across the 
region need to become ever more efficient and resourceful.  The Making the Most of.. series offers 
one-to-one access to some of the best consultants in their field. Pilot sessions have already supported 
seven museums in the west of the region to deal with constitutional and organisational change and 
reframing their museum offer.

Give and Gain

Our partners at the Ironbridge Gorge Museum Trust showed us how valuable partnerships with 
local commercial companies can be. Taking their lead, the WMMDOs have begun working with 
Business in the Community with excellent support from the West Midlands branch, on a pilot project 
encouraging more heritage organisation to get involved with BITC’s national Give and Gain day.

Herefordshire Heritage 

Tourism represents Herefordshire’s principal source of income and its museums and heritage sites 
are seen very clearly as a joint offer. Consequently the sites often come together to support each 
other rather than working in opposition as might otherwise be the case. The Herefordshire MDO 
has brokered a joint membership of the local tourism group, Visit Herefordshire, at a discounted 
rate and with enhanced benefits and also has a working relationship with them in order to gain 
best coverage for the group. 

Another method of creating an overall offer is the MDO produced 
and very popular Herefordshire Heritage on the Map joint leaflet 
which is always in demand and which has just been produced in a 
new updated edition. Over and above this, many of the museums 
also sign up for the annual county offer for Heritage Open Days, 
pulled together and co-ordinated by the MDO on the county’s 
behalf, with a recognisable brochure produced, press event held 
and evaluations sought each year to measure success. 

The county’s heritage offer is also promoted through a joint 
insertion in the Signpost tourist guide under the clear banners of 
Herefordshire Museum Service and Herefordshire’s Independent 
Museums. Other activities include events such as galas and leaflet 
swaps, with the MDO acting as the central point of contact 
to ensure a consistent message and level of quality, as well as 
support for major county events.
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Green Museums

The WMMDOs have long been promoting environmental sustainability in museums. They have 
already encouraged many local museums to use the Green Museums Toolkit to identify practical 
green measures such as switching to LED lighting. In 2011-12 a ‘green strand’ in the small grant rounds 
was offered,  and three information sharing events took place, one in partnership with Birmingham 
Museums Trust, on environmental friendly Collections Care. With the start of the new contract, the 
WMMDOs’ green ambitions have grown.

Getting Museums to go Green

The Reducing Bills benchmarking programme is a two-and-a-half year ‘Demonstrator’ project 
tracking the development of green practices and, hopefully, their effect on reducing energy bills 
with a core cohort of museums. This project will drive the dissemination of exemplar case studies, 
information and advice to the wider museum community.

It was intended to recruit 10 museums who would commit to ‘change their ways’ following a 
baseline assessment measuring energy use and Carbon footprint. Such was the enthusiasm that 
13 museums pledged to follow the programme. These include the full range of tiny, large, local 
authority and independently funded sites across the region. 

Initial findings show that 9 of these museums together produce 1,121 tonnes of CO2 and pay 
energy bills of £297,486.49… every year! One site discovered that it could save £3,000 a year with 
one simple change.

The Marches programme, in years 2 and 3, will begin to help support each of these museums to 
take its own pathway to ‘reducing bills – going green’.  Their experience will be shared along the 
way with the whole region through a series of Green Knowledge Cafés.

Valued Volunteers

The WMMDOs know that volunteers are the lifeblood of the museum sector whether they are 
trustees, managers, front of house or conservation staff or valued additions to those museums with 
paid staff. The last comprehensive Fast Forward report (2010) showed just how essential they are for 
the sector, with almost 2.4 volunteers for every paid member of museum staff in the West Midlands.

The Valued Volunteers programme element is designed to encourage the recruitment, training 
and creative use of volunteers. The WMMDOs and their major partner museums have supported a 
regional Volunteer Co-ordinators Network, to ensure that knowledge and good practice is shared. 
They have also worked with Birmingham Museums Trust to facilitate training through the provision of 
courses such as Welcome Host Gold and Welcome All customer service training. The WMMDOs have 
also linked in with West Midlands Museum Mentors to support the delivery of Accreditation training 
specifically geared to volunteers.

‘As a small museum, staffed entirely by volunteers, we really 
value our contact with the MDO.’

The WMMDOs also work on a one-to-one basis with individual sites. Through the Jumpstart project 
they have provided some extended but targeted support to particular museums to help them 
through a specific project. This might include a new recruitment drive, updating the induction 
process, or developing support structures for volunteers. While MDOs offer advice and support over 
a long period, Jumpstart enables volunteer-led museums to benefit from a little extra time and 
attention. This model of ‘micro-consultancy’ does exactly what its name suggests; it ‘jumpstarts’ a 
museum by providing it with expertise, energy and confidence. This model will be used on a case 
by case basis over the life of the Marches programme. It is hoped that this will enable more West 
Midlands museums to increase and improve the range of volunteers they attract. 

  

Stratford River Festival volunteer recruitment event

Heritage Volunteering Portal

A number of small mutually beneficial area-based partnerships have also been encouraged. For 
example, the South Warwickshire Heritage Volunteer Partnership has been going in a low key 
way for a couple of years; sharing knowledge and having a joint presence at recruitment fairs. 

It was apparent that individual volunteers were often volunteering across a number of sites 
in this small area, yet volunteer managers nevertheless found it difficult to recruit. An online 
Heritage Volunteering Portal is being developed to support better experiences for volunteers 
and to facilitate better recruitment opportunities for the sites involved. After a period of testing 
it is hoped this portal can be shared across the whole of the region.

Assessing the heating system 
at Charlecote Park as part of 
the Reducing Bills project.

Green Tourism Business Award

Chedham’s Yard, one of the museums taking part in the Reducing Bills programme, has received 
a Green Tourism Business Award in recognition of its green efforts. The site, which won the BBC 
Restoration Village competition in 2006, was given the bronze award in the Visitor Attraction 
category - the only museum attraction in the region, except for Ironbridge, to gain this award. 
Green measures adopted by the site include promoting sustainable transport, fitting low energy 
light bulbs, using locally sourced produce, recycling waste, using environmentally-friendly 
cleaning products, using water butts, composting toilets, solar panels and a wood burning stove.
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collEctIons 

Museums in the West Midlands boast a rich and diverse range of collections, from steam engines 
to conceptual art. Excellent care and knowledge of collections is essential if they are to be used 
effectively to engage and inspire the public. Helping museums to take better care of their collections 
so that they can be enjoyed by as many people as possible is an important aspect of museum 
development work.

Two collections focused programmes are under way. Making Space is encouraging museums to 
develop integrated strategies to maximise the use of available storage capacity. Making Collections 
Count is providing support to enable museums to develop improved and sustainable levels of 
collections care.

Making Space

This programme is exploring the viability of integrated collections policies and investigating the 
potential for shared storage across museum and heritage sites in the region. A key issue is the 
creation of space to enable new collecting to take place for contemporary and future audiences. 
Many museums report that their stores are currently at full capacity. Two cohorts of museums are 
working to review elements of their collections and to start to work towards rationalisation.  
The WMMDOs hope to identify potential partnerships for shared storage projects. 

Museum stores across the region hold a large number of fascinating objects and works of art 
that rarely see the light of day because of lack of display space. The WMMDOs are working with 
Birmingham Museums Trust and Museums Worcestershire to encourage the museums to make 
more creative use of stored material by making it accessible to the public through loans to other 
organisations.

Two into One

In March 2013, collections staff from the Potteries Museum and Art Gallery in Stoke on Trent and 
from the Staffordshire Archives and Heritage Service met for a one day workshop to discuss the 
practicalities of shared collections storage.

Both services hold large collections and, like many museums, have stores that are nearing (or 
have already reached) capacity. The workshop, organised in partnership with Birmingham 
Museum Trust, provided an opportunity to discuss what the ideal store would be. The workshop 
identified the opportunities and benefits that shared storage could bring to both services along 
with possible barriers. Particular thought was given to the practical steps that would be needed 
in order to turn the idea into reality.

The workshop was intended to be a pilot to kick-start the thought process and to create a model 
that other museums can use to develop their thinking around this topic.

Making Collections Count

Essential support for strategic collections care is being provided to museums by the Flying Collections 
Assistant. Museums that have benefited include Whitchurch Heritage Centre in Shropshire, the Pen 
Museum in Birmingham’s Jewellery Quarter and the Nicholson Museum and Art Gallery in Leek.  
The WMMDOs are also working actively with ACE Accreditation Advisors and Museum Mentors to 
support Accreditation and have run workshops in partnership with County forums. 

Digital access to collections has become increasingly important and Making Collections Count seeks to 
encourage audience engagement through the creative development of digital platforms.  
The WMMDOs have identified partners to develop a shared methodology for facilitating online access 
to digital collections.

 
Providing advice on collections care

A regional approach towards tackling curatorial skills gaps is also being developed, linking to 
initiatives such as the HLF Skills for the Future Curatorial Trainees programme. Several museums in the 
region have identified themselves as long or short term placement hosts.  

The overriding aim is improved sustainability and resilience within museum and heritage 
organisations and greater benefits to audiences through increased engagement with the region’s 
wide variety of superb collections.

c
o

ll
Ec

tI
o

n
s
 

c
o

llEc
tIo

n
s
 



16 17

The West Midlands network of Museum Development Officers                                                                                   Annual Report 2012-13 The West Midlands network of Museum Development Officers                                                                                   Annual Report 2012-13

Making Collections Count in Leek

Making Collections Count offers museums a range of collections care projects to work on with 
the Flying Collections Assistant (FCA).  Participating museums benefit from 3 days of advice and 
training from the FCA, delivered through one-to-one, in-person coaching and remote support. 
Making Collections Count projects are designed to help museums achieve or maintain the 
Accreditation Standard. Each project begins with a Benchmarks in Collections Care assessment 
which provides an overview of collections care standards and gives each organisation an action 
plan for improvement. 

One museum to take part in the programme was the Nicholson Museum & Art Gallery in Leek. 
The museum’s curator requested help to review current storage conditions at the Nicholson and 
the project also looked at related collections management issues. 

The FCA worked through the Benchmarks in Collections Care toolkit with the museum curator 
and collated the results. Using a prioritisation toolkit developed at Birmingham Museums Trust, 
each non-compliant benchmark was assessed according to the risk it posed to the collection 
and the time and resources required to address it. This exercise produced a list of high priority 
actions for the Nicholson to begin work on, providing the foundation of a plan for continual 
improvements in collections care as required for Accreditation. Making Collections Count 
provided support in achieving a number of these benchmarks, allowing the museum to make 
immediate progress on more than half of the prioritised actions.

Storage conditions at the museum were assessed during subsequent visits. Storage materials 
were examined, objects were re-packed to provide greater protection and a new labelling system 
was introduced to help identify objects more quickly and reduce the need for handling. The 
curator commented that, having been through a number of boxes with the FCA, and discussing 
the needs of individual items, she now felt confident to tackle the rest. 

Project support funding enabled the Nicholson to purchase museum standard storage boxes and 
materials, improving general conditions and protecting particularly vulnerable objects, including 
a rare pack of Jacobean playing cards. 

Throughout the project, related issues such as environmental control and documentation were 
also discussed.  Current pest monitoring procedures were reviewed and the museum began to 
develop an integrated pest management strategy. Advice was also provided on the SPECTRUM 
primary procedures and the museum’s Documentation Procedural Manual.

Before the project began, the curator rated the workforce’s knowledge of collections care as fair 
or poor. The Benchmarks assessment and support delivered throughout the programme helped 
the museum to recognise what they were doing well and to identify improvements that could 
be made.  Above all, increased knowledge and awareness brought a new sense of confidence in 
making decisions about collection care.

usERs And thEIR ExpERIEncE
In order to help museums engage more effectively with existing and potential audiences, the Users 
and their Experience programme targets support in three areas; the use of digital and social media, 
improving the visitor experience and greater involvement in tourism initiatives.  

 Digital and Social Media

The Digital and Social Media programme is encouraging museums to use social media more 
effectively to communicate with existing users and to engage new audiences, including media-literate 
young people. Museums have also been encouraged to use their collections to create innovative 
digital content. Particular support is being given to museums in Shropshire, Staffordshire, and 
Worcestershire where there has previously been little involvement in digital projects. Following an 

initial needs assessment, activities have included social media surgeries and training events, Wikipedia 
Showcase events, and a Wikipedian in Residence pilot project with Staffordshire Archives & Heritage 
Service. Malvern Museum piloted the use of QR codes that can be read by mobile devices as a means 
of enhancing the visitor experience,  The WMMDOs have continued to support Wikipedia ‘Backstage 
Pass’ tours. These involve museums hosting a guided tour of ‘backstage’ areas (such as stores and 
archives) for the benefit of local Wikipedians. Typically, this is then followed by a session in which 
museum staff and Wikipedians collaborate on editing articles relating to material seen on the tour.

Wikipedia Wanderings

Wikipedia has now been running for 12 years and is the world’s 6th most popular website. 
There are 38 million active users or Wikipedians.  Around 600 museums in England have entries 
in the online encyclopaedia but some have been slow on the uptake. Over the last two years, 
the WMMDOs have been encouraging museums to build pages, run ‘backstage pass’ events and 
exploit all the benefits of this massive phenomenon.

A Wikipedia Showcase event was held at the Black Country Living Museum in March 2013 to 
showcase current developments and offer guidance on how to use this resource to get more 
exposure for collections in the West Midlands. Themes covered during the day included:

•	 how Wikipedia improves digital access to collections on a large scale, drawing on the 
experience of the Staffordshire Archives & Heritage Service Wikipedian in Residency 
Project

•	 creating and editing Wikipedia articles 

•	 training volunteers to write Wikipedia entries 

•	 running Backstage Pass events and Wikipedia Club, drawing on the experience of the 
Black Country Living Museum 

•	 the future for Wikipedia projects in the West Midlands

The event was not only a success in sharing knowledge and ideas but also generated great 
enthusiasm about engaging with the digital community to open up even greater access to the 
wealth of information held in West Midlands museums.

Wikipedian in Residence, New Art Gallery

An MDO grant has helped Walsall New Art Gallery to recruit a Wikipedian in Residence. 

This is a role in which a Wikipedia editor undertakes a placement in a gallery, museum or similar 
organisation to facilitate Wikipedia entries related to the work of that institution. 

During the placement, the Wikipedian in Residence will assist the gallery to release material 
under open licences, and to develop the relationship between the gallery and the Wikipedia 
community. A series of Wikipedia entries will be created that highlight significant artists and  
artworks in their collection, and link these to other entries in the on-line encyclopaedia.

A series of public events is planned, including ‘edit-a-thons’. These are events which bring people 
together to edit Wikipedia entries focused on a particular subject area. An ‘edit-a-thon’ may 
include experienced Wikipedians along with people who have specialist knowledge but have not 
previously contributed to Wikipedia. Training and support for people new to editing Wikipedia 
entries will also be offered. The focus will be on the collection and related articles, but attendees 
will be able to use the gallery’s extensive library to research other topics. It is also hoped to 
develop translations of articles about the gallery and its collections into other languages.
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The Visitor Experience 

The Visitor Experience programme element is designed to help museums to develop learning 
opportunities and resources for diverse audiences. Museums are being encouraged to develop shared 
resources to engage children and young people in cross cultural projects. The WMMDOs have co-
ordinated regional museum participation in national initiatives such as Museums at Night, Kids in 
Museums, Heritage Open Days, and brokered local partnerships to develop national initiatives such 
as Family Friendly. The WMMDOs also undertook consultation with museums to investigate the 
development of shared resources, audience data and impact measures to facilitate better planning 
for audience engagement. Other activities included customer care training, support for Shropshire’s 
Young Curators Programme and preparing the ground for a new ‘Young Persons’ Mystery Shopper 
initiative. 

‘Our MDO is a key tool in our marketing and visitor experience plan and a key 
channel for providing up to date information and keeping us forward thinking in the 

development of a great visitor experience.’

Tourism

Through the Tourism theme, museums are being encouraged to become involved in tourism 
initiatives, including Green Tourism, the Big Ticket web portal, GBT Awards heritage trails and the 
heritage volunteer partnership. With the support of the WMMDOs more organisations have become 
involved in Heritage Open Days. Support was provided to 36 heritage sites in Shropshire, 60 venues in 
Herefordshire and 116 sites in Coventry and Warwickshire. The WMMDOs co-ordinated press, online 
media and other promotional activity, provided training and support, and collected evaluation data.

        

 Open day, Heritage Motor Museum             Heritage Open Days launch event

Investing in change

Many museums in the region are quite small and have limited resources. A small grant can have a 
significant impact on their ability to make improvements. The WMMDOs offer grant support that 
enables museums, large or small, to address their own particular needs and priorities within the 
context of ACE’s overall goals for museums.

In previous years, in order to meet specific local need and to enable work to take place which 
would not otherwise be completed, each WMMDO ran an open access small grant fund within their 
geographical area.  In order to make the best use of limited resources, these local funds have now 
been combined to provide a single, annual, regional fund. Decisions are made by a panel of four, 
consisting of representatives of the MDOs, the Marches Network and Birmingham Museums Trust (the 
region’s ACE Major Partner Museum).

24 applications were made to the fund in 2012/13 and 16 were successful. These included local 
authority, independent and regimental museums. A total of £18,697 was distributed among these 
organisations to help them improve their services and facilities. Although the average individual 
grant is modest, this funding has helped museums to address issues including audience development, 
collections management, digitisation, learning and education and volunteer development. Feedback 
from the museums indicates that the investment has enabled them to make qualitative changes that 
improve their overall visitor experience.

  

Projects and activities that received grant funding in 2012/13 include:

•	 Development of new displays

•	 A creative artist’s residency

•	 Oral history training for Volunteers

•	 Creation of digital resources

•	 Development of a collections database

•	 Piloting an outdoor educational programme

•	 A Wikipedian in residence

•	 A creative loan box project

•	 Volunteer recruitment events

•	 Shared webhosting

•	 Skills sharing and mentoring 
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Preserving history through digital archives

The Almonry Heritage Centre in Evesham was given support to digitally archive documents and 
a photographic collection. The Centre was particularly keen to engage with the public, draw on 
local knowledge and involve family and social history researchers in this work.

They held a series of public sessions to introduce their ‘hidden resources’ and gave training for 
the researchers to access them. Five volunteers came forward to record their contributions, both 
personal knowledge and anecdotes. Four half days were devoted to this project. Public research 
sessions are now being planned.

By the end of the project, the Almonry’s postcard collection was archived and sorted, a collection 
of bill headings was ready to be archived but only 30% of the photos were scanned.

In the long term the Almonry aims to create a mobile exhibition targeted at older people, local 
interest and memory management groups. This way, even more memories may be collected and 
added to the archive. They also intend to develop a series of social history exhibitions.

The Almonry judged the project a success. Items are now properly archived, conservation 
conditions are appropriate and volunteers have become involved in a different way. Staff 
now have a deeper knowledge of the collection and can draw on a richer bank of resources 
to enhance future displays.  The project also provided an opportunity for a graduate intern 
to receive training, gain hands-on experience and provide input into the development of new 
research sessions for young people.

An inspiring collection reflecting the Far East

A WMMDO grant enabled Bewdley Museum to undertake a community project that gave local 
people an opportunity to work with a professional artist to create work inspired by the museum’s 
Chinese and Japanese collection.      

Artist, Sarah Millin, led a number of workshops at different locations and worked with a variety 
of groups including families, under-5s, adult visitors and people with learning disabilities.  
One of the sessions focused on the Chinese New Year. Drop-in activities encouraged children and 
families to interact with items from the collection.

 

Workshop for people with learning difficulties

Drawing inspiration from the Willow pattern story, the colourful work created was used as part 
of an exhibition at Bewdley Museum. Some of this work was made from recycled materials 
obtained from the Worcestershire Resource Exchange. Staff and volunteers were given training 
to use the materials to deliver workshops themselves. The grant also enabled the museum to 
equip art trolleys with sustainable resources that can be used for future projects.
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“None of this would have been possible without the support of our MDO, centre 
staff and volunteers. Their sterling work has helped to preserve archives for future 

generations to use and enjoy.”
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 ‘INDISPENSABLE’: WMMdo AnnuAl suRvEy 2012-13

In previous years, the WMMDOs have used an evaluation and satisfaction survey to capture the 
opinions of museums and heritage sites about the services they offer. The satisfaction survey was 
designed to measure the effect of WMMDO interventions on the museums they support and help to 
structure and plan future programmes of support. This year the survey has been expanded in order 
to capture some of the vital information about museums that was formerly collected via the Fast 
Forward benchmarking programme. The aim is to compile longitudinal evidence of impact which will 
help to demonstrate the enormous value of museums, heritage and culture to the region.

Questionnaires were sent to all WMMDO clients but only 63 completed questionnaires were returned 
across the region. This was a disappointing 30% fall in the return rate compared with the previous 
year. The return rate differed from county to county, and for this reason, the survey offers a snapshot 
of the current condition of museums in the region rather than the full picture.

Brilliant Bugs, Terrific Trees and Super Shelters

A WMMDO grant enabled Compton Verney art gallery to develop three Forest School 
programmes linked to the Science and Geography Curriculum. Developed and run by a qualified 
Forest School Leader, these new programmes offer students the chance to explore the museum’s 
grounds and learn about the great outdoors.

The three programmes, Brilliant Bugs, Terrific Trees and Super Shelters focus on the large variety 
of mini beasts and their habitats in Compton Verney’s wooded grounds. Activities include the 
opportunity to learn how to identify trees and gain an understanding of what they tell us about 
the seasons and the environment.

Compton Verney has been shortlisted for the national Excellence in Forestry Schools award 
2013 run by the Royal Forestry society. This award showcases education projects which increase 
understanding of trees, woodlands and forests and their environmental, social and economic 
potential.
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Volunteers

Museums were asked to say how many active volunteers (those who contribute nine hours or more 
per month) they engage, how many had been recruited during the previous 12 months and whether 
this was an increase or a decrease.  

The total number of volunteers recorded (from 62 returns) was 1,732. While many sites (44%) 
recorded an increase in the number of volunteers, a majority reported that numbers had remained 
the same. One museum managed to recruit more than 100 new volunteers during the year.

 

Museums were asked to estimate how many volunteer days they had benefited from over the last 12 
months. The aggregate sum of around 22,000 days (based on 49 responses) gives some indication of 
the sheer value to the West Midlands museum sector of volunteer input but the true figure must be 
significantly higher.

The impact of WMMDO support

Museums were asked to identify up to three key areas which they felt that had achieved success with 
WMMDO support during 2012/13. The most commonly mentioned areas of activity were:

•	 Accessing training opportunities for staff and volunteers 

•	 Collections care, environmental monitoring and documentation

•	 Networking opportunities and support for museum forums 

•	 Achieving Accreditation 

•	 Securing small grants and advice for funding applications 

•	 Opportunities for marketing, promotion and publicity

•	 Volunteer development and management 

•	 Development of digital resources

•	 Improved energy efficiency through the Green Museums programme

Other areas of development mentioned by museums included new displays and exhibitions, new 
educational activities, emergency planning, and improvements to visitor facilities. Several respondents 
commented on the importance of MDO help in brokering partnership projects. 

The response of the museums to the survey is summarised below.

Visitors

Museums were asked how many visitors they had received during the past 12 months. Fifty museums 
provided figures which came to a total of around 2.3 million visitors. There are actually more than 230 
museums and heritage sites in the region and it is estimated that the total visitor figure is in excess of 
4 million.

The museums were also asked whether visitor figures had risen, fallen or remained static. While 39% 
reported a rise, a slightly larger number recorded a fall.

   Have your visitor figures - 2012/13 2011/12
   Gone up 39% (22) 51% (24)
   Gone down 40% (23) 21% (10)

   Remained about the same 21% (12) 28% (13)

Education and learning 

Many of the museums run a schools or formal learning programme. The 38 museums that provided 
information recorded a total 3,918 organised school parties comprising 191,696 pupils during the year. 

A large number of informal learning sessions, including under-fives activities, drop-in family events, 
Children’s University and workshops also took place.  3,412 events took place in 49 museums, with 
more than 260,000 participants. Again, the true figure will be considerably higher. 

Paid staff (58 responses)   

FTE (or no breakdown provided) 972
Part-time 12
Number of museums with no paid staff 20 (34%)
Number of museums with more than 10 FTE 16 (28%)
Number of museums with fewer than 10 FTE 22 (38%)

There was a total of 987 paid staff among the 58 museums that completed this question. Some 
respondents do not say whether this figure is a full time equivalent or whether it includes part-
time staff. Seven museums reported that there had been an increase in the numbers of paid staff 
during the last 12 months while eight reported a decrease. Around 70% stated that the number had 
remained the same. The number of FTE posts that had been lost (30) was almost balanced by the 
number gained (28).
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plAnnIng foR thE futuRE 

Support for staff and volunteer development is a key role of the WMMDOs. Museums were asked to 
identify key training and development needs in order to help the WMMDOs in their future planning. 
Museums were also asked to outline their key concerns for the future.

As might be expected, staff and volunteer development needs are closely aligned to the areas of 
most concern. Many museums are anxious about their long-term survival, and mentioned budget 
reductions, limited resources for collections care and development work, and the potential loss of 
skills. Volunteer recruitment and retention is also a key issue. Museums highlighted their limited 
capacity to undertake outreach work and problems associated with conducting effective visitor 
research to identify non-users and develop new audiences.

Support for the development of fundraising, sponsorship and income generation skills is high on the 
list of priorities for development, along with volunteer training, management and retention. There 
is a growing recognition that museums need to make more effective use of digital media, including 
social media sites and Wikipedia. Other training and development needs identified by museums 
include:

•	 Collections care and rationalisation

•	 Audience development 

•	 Trustee support 

•	 Delivering learning programmes/ curriculum awareness 

•	 Customer care/Welcome Host 

•	 Disability awareness

•	 Interpretation, displays and exhibitions

•	 Marketing and promotion 

The WMMDOs will feed this information into their programming planning for the future to 
ensure that it is responsive to the real needs of the region’s museums.

‘Our MDO is a great asset, always there to give advice and help when needed’

The museums were also asked to describe the impact of the WMMDOs work on their organisation. 
Their response to a series of questions indicates that engagement with the WMMDOs is really helping 
to boost the self-confidence of museums in the region.

The contribution of our MDO has meant that we are:

When asked how satisfied they are with the overall support and help provided by the WMMDOs, the 
response was overwhelmingly positive. 
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What the museums say:

‘The support and guidance offered by MDOs is invaluable. They make information and oppor-
tunities relevant and accessible. As a small organisation with limited resources, we have really 
benefited from having MDOs.’ 

‘As a small site with so few hands MDO support makes a huge difference to us.’

‘I have personally benefitted from several training events facilitated by our MDO. Additionally 
the proximity and availability of our MDO has helped my understanding of wider museum and 
heritage events, as well as getting me to think in a more ‘big picture’ context about museums.’ 

‘Our MDO has provided support during very difficult times, providing invaluable knowledge that 
is not available within our own organisation.’ 

‘Our MDO has been a tremendous source of enthusiasm and specialist knowledge. Without her 
we would not have made such progress. We don`t want to lose her - she`s invaluable!’

‘Our MDO is very knowledgeable, supportive, encouraging and also good fun!’

‘The MDO scheme has benefited me enormously in my own professional development, as well as 
the small independent museum I work for. I greatly value having an external advisor available for 
dispensing friendly advice and putting me in touch with other people who can help.’

‘When things are getting tough the MDO offers a source of hope, support and inspiration’

‘We really value the information the MDO provides – we feel a bit out on a limb and it is useful 
to know what is going on and what opportunities there are around.’  

‘Our MDO is very proactive and approachable and responds promptly to queries’. 

‘Hard to quantify specifically but always available to help and guide – Indispensable.’

For more information about the work of the WMMDOs, please contact:

Rachel Lambert-Jones     Rachel.Lambert-Jones@wolverhampton.gov.uk
Birmingham, Black Country, Telford & Wrekin   

Gemma Dhami      GDhami@worcestershire.gov.uk
Worcestershire   

Helen Johnson      helen.johnson@staffordshire.gov.uk
Staffordshire     

Charles Singleton      charles.singleton@shropshire.gov.uk
Shropshire  

Sue Knox       sknox@herefordshire.gov.uk
Herefordshire

Glynis Powell      glynispowell@warwickshire.gov.uk
Warwickshire, Coventry & Solihull 


